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Hatching An Auditor



What do we look for in a great auditor? Someone who can
build good relationships with key stakeholders, dig to find
the root cause of any issues identified, and someone who
can understand the business quickly. Internal hires can
often have an advantage, by already having operational
knowledge and key relationships prior to joining audit.

Why Hire From Within?



Key skills

Soft Skills:
- Communication (both written
and verbal)
- Relationship building
- Honesty
- Integrity
- Continuous Learning, the

ability to quickly pick up new
topics

- Curiosity
- Business and commercial 

awareness.



Hiring For Success

Diversity is the key to any 
successful team.

In order to adequately assess 
risks to the business and 
customers, we, as a team, 
should reflect the customers we 
work for. 

This is not just limited to 
demographic, but also extends to 
where your team is hired from. 



Challenges Faced by Women in Audit

The Gender Pay Gap:
- Among full time employees the 

gender pay gap in April 2021 
was 7.9%.

- There is a significant difference 
in gender pay gap between 
employees aged 40 years and 
over and those aged below 40 
years.

- Compared with lower-paid 
employees, higher earners 
experience a much larger 
difference in hourly pay.



Challenges Faced by This Woman in Audit

Imposter syndrome 
Disproportionally affects women, and 
in a traditionally male dominated field 
such as audit, is still important to 
consider when managing a team. 
Things to consider:
- Be truthful about difficult times and 

ensure your team are able to see 
no one is perfect.

- Focus on inclusion so people feel 
validated. 

- Reward hard work.
- Identify your team’s motivators, and 

know how to best reward the hard 
work. 



Questions?

Training courses including online
learning@iia.org.uk

Membership services
membership@iia.org.uk

Qualifications 
studentsupport@iia.org.uk

Chartered Institute of Internal Auditors

@CharteredIIA

@CharteredIIA 

Follow us on social mediaContact us for further information on;
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