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Stakeholder expectations
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1 Strategic authority and impact

2 Robust risk assessment

3 Right skills and expertise

4 Insightful and value adding reporting

5 Independence and objectivity



Internal Audit challenges

Is it clear how 
Internal Audit 
delivers on it’s 

mandate?

Does Internal 
Audit provide 

timely insights on 
the things that 

matter?

Is Internal Audit 
forward looking 
and proactive? 

Does Internal 
Audit truly 

understand what 
will break the 
organisation?

How should 
Internal Audit 

measure value?

Will Internal Audit 
be left behind in 
this disruptive 

age?

Does Internal 
Audit focus on the 

highest risks?
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What does IA look like 
in 2025 and beyond?
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Internal Audit’s Role

To help the Board and Executive 
Management to protect the assets, 
reputation and sustainability of the 
organisation. 
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What will the IA mandate be?

Business counselor
► Focus on strategic topics and actively engaged in strategic 

discussions and problem solving

► Anticipating the future/industry trends and the impact on the 
business

► Fostering change and best practice development
and sharing

Analytics and robotics:
► Prescriptive and trends

Strategic and Innovative view

Change agent
► Focus on trends on why things fail systematically 

and audit against ‘unknown’ rules

► Deep dive in root-cause/and internal best 
practices for recommendations 

► Initiating change 

Analytics and robotics: 
► Descriptive and internal/external data driven 

Current and change view

Anticipative monitor
► Focus on future topics (e.g., missing controls, 

policies and procedures)

► Future impact of recommendations

► Anticipating how the business model is changing

Analytics and robotics: 
► Predictive and real time 

Strategic view

Assurance factory
► Focus on non-negotiable assurance and base level of 

trust and current/past topics

► Current impact of recommendations

► Raising awareness on current/past topics

Analytics and robotics:
► Descriptive and internal data driven 

Current view

Proactive 

Reactive

PartnerPolicing
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The status quo

Moving from manual to 
intelligent automation

Continuous, real-time & 
predictive monitoring

Delivering real-time outputs 
to stakeholders

Forward looking, focus on 
key & emerging risks

No audit plan — agile and 
dynamic response

Linear delivery with point in 
time opinions 

Semi-fixed annual/6+6 audit 
plan 

Participate in industry 
forums 

Traditional skillsets

Resource deployed on best 
availability

Implement a flexible, 
balanced workforce

Deploy resources with the 
right skill sets

New skills — emerging 
technology and data

Using out of date, inefficient 
GRC tools

Requesting data across the 
organisation

Provision of one off analytics 
(if at all)

Embracing emerging 
technologies

The future

Technology
Operating

Model
Talent
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What if there was no Audit Plan?

In the future, IA will 
be viewed as an air traffic 

control tower. Technology will 
enable real-time, continuous 

risk monitoring. 

So will there be the need for 
an Audit Plan? 

Operating 
Model
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What if you could do more with your toolkit? Operating 
Model
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Continuous

Efficient Flexible and dynamic 

Proactive Insightful 

Customer focused

Focused 
Control 
Testing

Real-Time 
Assurance

Outcomes 
Testing 

Advisory 
Reviews

Continuous 
Monitoring

Change 
Assurance

Traditional 
Testing 

Approach



What if your audit reports were automated? Operating 
Model
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Internal Audit Report 
Simple, easy to read audit reports based on information populated in the audit tool. Audit report metadata is used to semi -automate 
output production.

Videos

A short, two minute video that 
quickly draws attention to the 
reports unique or revealing 
findings

Presentation decks

Standardised, clearly designed 
presentation decks, providing an 
instantly presentable form for a 
longer-form exec summary

Newsletters

A version of the audit report 
executive summary formatted in 
the style of a well-designed email 
newsletter, so that time-poor 
audiences can dive deeper than 
the front cover

Infographics

Infographics, laying out audit 
report findings in a visual form, 
which can be used as placemats 
or wall-posters



What if the shape of the workforce enabled you to have the right 
people, at the right time, in the right place?

Talent

Talent 
shortage

Talent 
retention and 
engagement

Impact of 
digital and 

robotics

Leadership 
development 

and succession 
planning 

Attracting and retaining 
appropriate talent is a huge 
challenge for organisations. 
This is seen as likely to 
increase over time as the 
shortage crystallises and 
people look for greater job 
security and staying where 
they are as a result of 
COVID-19.

Only 28% of employees are 
‘very unlikely’ to change job 
in next 12 months and only 
37% of employees are ‘very 
satisfied’ with their job. 
However, highly engaged 
employees stayed in their 
jobs 5x longer.

Technology is eliminating, 
augmenting, and creating 
new roles. Organisations 
need to assess the impact 
of digitalisation, RPA, and IA 
to identify competencies 
required for future success 
and develop targeted 
workforce, training and 
development plans to 
address capability gaps.

Business evolution 
demands new leadership 
competencies, but many 
industries facing significant 
retirement waves among 
leaders and key personnel. 
There is a need to have 
‘ready now’ successors for 
the top leadership 
positions.

1 2 3 4
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The journey has 
started
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The journey has started
What some IA functions are doing as they kick-start their transformation

Audit Needs 
Assessment

Develop IA Plan Execute IA Plan
Communicate 

Results
1 2 3 4 5 6 7

Identify and assess 
risks beyond 
today’s scope by 
leveraging 
predictive, 
historical and 
external data

Be flexible and 
agile around 
internal audit 
planning and 
responses based 
on changing 
assurance and 
reporting needs

Deliver through 
advanced data 
analytics and 
visualisation
enabling efficient 
resourcing of 
audit/risk 
resources 

Digitise IA 
evidence and 
fieldwork in an 
integrated, digital 
platform to drive 
more insight 
around themes and 
trends

Use automation to 
deliver large 
volumes of 
transactional and 
compliance 
internal audit 
areas, enhancing 
risk coverage and 
improving 
efficiency

Automate internal 
audit reporting
leveraging digitised 
IA evidence and 
fieldwork

Re-think 
‘traditional’ 
reporting content 
and format to 
communicate 
messages in new 
ways
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Questions
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Thank you
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