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Emerging Risks

What are they:

“New, previously unknown or not considered 

[risks]” 

ISO31050

“Emerging risks are newly developing or 

changing risks that are difficult to quantify” 

Swiss Re



At the current pace of change, the world in the 21st 

century will experience 20,000 years of 

advancements, in just one 100 years

World Economic Forum 2016

Why are emerging risks important 



When risk emerges 

Consider:
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Risks which are emerging
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Digitization
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Demographic Change

Inequality
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Climate Change
Uncertainty as to impacts and outcome:

Certainty as to changes and further events

Policy changes will occur but

Ambition vs Reality

“The tragedy of the horizon”

Mark Carney

Current generation has no direct incentive to fix this issue 
as its effects are beyond the business cycle;  the political 
cycle; and the horizon of technocratic authorities.

❖ In the Northern Hemisphere the last 30 years 

have been the warmest since Anglo-Saxon 

times; 

❖ eight of the ten warmest years on record in the UK 
have occurred since 2002;

❖ Atmospheric concentrations of greenhouse 

gases are at levels not seen in 800,000 years; 

❖ The rate of sea level rise is quicker now than at 

any time over the last 2 millennia.



IRM climate change risk framework

https://www.theirm.org/what-we-say/thought-

leadership/climate-change-risk-management-guidance/



Categorise risk

https://www.theirm.org/what-we-say/thought-

leadership/climate-change-risk-management-guidance/



A Risk Radar

https://www.theirm.org/w

hat-we-say/thought-

leadership/climate-

change-risk-

management-guidance/



Where are you on the Climate Change journey

https://www.theirm.org/what-we-say/thought-leadership/climate-change-risk-management-guidance/



Impact on finances

https://www.theirm.org/what-we-say/thought-leadership/climate-change-risk-management-guidance/



Conclusion

Emerging risks will emerge

Take action on climate change

There are frameworks to use

Be aware of policy and 

stakeholders interests

We can do this!

Interconnected world

Impact Complexity

Be 
prepared

Speed of change
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