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“Audit’s role in enterprises continues to change 
in reaction to events, risks, or regulation... 
More time needs to be invested to shift internal 
audit from reactionary to align with the 
enterprise’s strategic needs.” 

~ PwC, State of the Internal Audit Profession.

“An important success factor is the relationship 
with Management (and Board). There must be 
mutual trust... Not all primary stakeholders 
regard their IA function as an important element 
in the strategic management process.” 

~ IIA Discussion paper: Strategy-related auditing.
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Save the Children: Overall context
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Organizational aims, size, and reach
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Eglantyne Jebb, an outspoken 
champion for children, launches 
the Save the Children Fund in 1919 
in London, in the wake of World 
War I. It soon becomes the first 
global movement for children. In 
1924, Jebb drafts the historic 
Declaration of the Rights of the 
Child, adopted by the League of 
Nations in 1924.

1919
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A federated model
A federated global 

structure, necessitating an 
integrated view of 

assurance
______________________________________

➢ 29 Member 
organizations –

historically in the Global 
North – that lead on NBD 
and Donor Engagement 

for international 
programs, program 

design, fundraising, and 
leading on campaigns 

and programs in 
domestic markets

➢ Advocacy Offices lead on 
our policy and advocacy 
effort – UNGA, African 
Union, World Bank et al

➢ Save the Children 
International leads on 

implementing all 
international programs 

and campaigns



3nd Line of Defence
• Independent assurance that the risk 

management framework is working. 
• Review appropriateness, effectiveness & 

adequacy of risk management framework

Awards/ Grants

c. 60 Country Offices

5 Regional Offices

Centre

Specialist functions like 
Fraud Management, 

Safeguarding, and Insurance

Global Risk Processes
Centre Risk 

Plan

Regional Risk 
Plan

Country 
Risk Plan

Award Risk 
Plan

COO

Global Assurance

CRO CAO
‘ oversight of level of risk in the 

organisation…independent reporting and 

escalation’

Audit and Risk Committee (Members derived from the Global SC Association)

SCI/A Risk Governance & the 3 LOD
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Country Offices and 
Field Operations

Cross-organisational 
audits. E.g. Safeguarding, 
Programme Quality and 
Impact 

Advisory work on 
Programming 
Priorities such as CVA

Organisational 
Transformation

Humanitarian 
Responses 
and Priorities 
like Funding & 
Preparedness

1st Line of Defence
• Day to day risk management
• Risk identification, assessment & 

management
• Suite of core policies & procedures and 

their application

2nd Line of Defence
• Oversight of level of risk & appetite in the 

organisation 
• Developing risk management framework
• Independent reporting & escalation
• Specialist advice & training. Review and 

challenges 1st line



Governance: Assurance at a Federation-level
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Inevitable change
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➢ IIA:  Risk in Focus 2022
➢ World Economic Forum:  2021 Annual Global Risk Report

➢ Economist Intelligence Unit:  Risk Outlook 2022  
➢ Third Sector Insight and Ecclesiastical – Charity Risk 

Barometer
➢ UNOCHA:  Global Humanitarian Overview 2021

➢ ISO – Global Risks in a C-19 World 2021 

An EXTERNAL environment that is driving change

II. Staggering 
increase in 

Humanitarian 
Crises 

I. Pressures 
on ODI & 

Shifting donor 
priorities

III. 
Localization 
and shifting 

power; 
Safeguarding

IIII. Technology 
governance 
and cyber 
security 
failures

VI. Poor 
recovery, 

post-
pandemic 
resilience, 
financial 
viability

V. Retention of 
talent & the 

Future of Work

Unprecedented challenges to the SDGs, and to Save the 
Children’s 2030 Breakthroughs. Therefore a need to:

✓ Make visible the need for assurance over the organization’s 
response to mission-critical risks

✓ Convince the Board, ARC and Leadership Team that such 
pivoting in internal audit work was essential

✓ Build a medium-term plan for how the GA function itself 
would change to meet these challenges

✓ Be honest about internal audit’s own limitations
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An INTERNAL environment that necessitates change

II.  An 
ambitious 

transformation 
agenda 

equipping the 
organization 
for the future

I.  Significant 
upheaval in 

individual CO 
portfolios

IIII.  A history 
of poor 

quality of 
management 
oversight in 

many 
geographies

III.  Slow pace 
of 

technological 
change 

(especially 
Tech-for-

Development)

V.  Barriers of 
culture and 
governance

VI.  Challenges 
to retaining 
excellent 

talent

GA’s response:
I. Re-aligning the focus 
between areas deemed to be 

‘traditional’ audit (supply 
chain, ATF, core financial 
controls), and areas of 

increased strategic relevance 
(Programming impact, 
leadership and culture, 

advocacy, ‘decolonization of 
aid’ and localization)

II. Incrementally shifting from 
“auditing areas of strategic 

importance”, to “auditing the 
strategy process and execution” 

itself
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Organizational pre-requisites for effective adaption

Aptitude for change and 
agility

Appetite for change

Critical assessment of culture

Challenging not only of status quo but also 
of self

Aptitude ‘pre-sets’:

1. Ability to objectively identify the 
response 

2. Development of a sound Business 
Case, and use of data for evaluation

3. Planning for the Change
4. Resources 
5. Critical interdependencies
6. Review, revise and continuously 

improve

Aptitude for change and 
agility

AND: What about Internal Audit? 
What is our current comfort over 
our own appetite for change, 
aptitude and skill, agility, culture, 
and ability to challenge self?
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IA focus on organizational strategy
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IIA’s exploratory research on consideration of strategic risk and organizational 

strategy in IA: 2015

I. Risk-based 
Auditing

III. 
Decentralized 

Strategic 
Alignment

II. Strategic 
Risk Project 

Auditing

IIII. COSO ERM 
Approach 
(Strategic, 

Operational, 
Financial, 

Compliance)

V. Auditing 
the Strategy 
Formulation 

Process

VIII. Strategy 
process 
program 
auditing

VI. Auditing of 
Decentralized 

Strategies

IX. Strategy 
evaluation 
and control 

auditing

VII. Auditing 
Strategy 

Implementa-
tion

Audit activity related to Strategy

Strategy Risk Audits                                                          Strategy Process Audits

✓ The first logical step towards strategy process audits
✓ A sound by-product of the risk-based auditing 

approach
✓ Does still require a good understanding of Strategy

➢ CAEs often have reservations about auditing the strategy formulation phase
➢ Many CAEs want to focus less on content, and more on implementation 

(development of performance measures)
➢ Boards and Senior Leaders also more hesitant about IA work in strategy 

development – trust and relationships are critical
➢ Results often communicated through other means than audit reports



Internal audit: Core elements of effective alignment to Strategy

Intentional

Incremental 
and Iterative

Identifiable 
and 

expressly 
Institutional

Illustrative, 
Inter-

connected, 
and 

Integrated

Independent
Ambition 

2030       
_________ 

Global 
Assurance
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Global Assurance: The 2019-21 and 2022-24 Strategy Periods

Structures in support of the 
Strategy

Rigor of our current 2LOD to give comfort 
that the risk-map is a viable ‘entry point’ 

to all assurance work (including a 
responsibility to report on this)

Does the organization have the right 
structure and skills to execute the 

mission ? 

Challenges in global governance that 
require parallel work, given our federated 

structure?

Strategy Execution 

Are organisational change processes 
being ‘future-proofed’ enough enabling us 

to be agile?

Are the changes underpinned by razor-
sharp execution i.e. effective risk & 

change management, quality of 
governance & oversight? 

New operating models on the ground 
(partnership-based models; ‘cluster 

offices’; TSO in some markets)

Sound, data-driven assessments to 
define geo-presence aligned to strategy 

(Child Rights Situational Analysis, 
Funding etc)? 

GA’s core considerations

Is GA’s core plan of work expressly 
aligned to the Strategy?  Crucially, what is 

missing?

Do we (GA) have the right structure and 
skills to provide assurance over how the 

mission is being executed? 

What is the quality of our Workforce 
Planning for LoE decisions

Stakeholder Mapping (SLT, ARC et al, but 
also CDs for CSPs, and external partners)

What tangible diplomacy are we engaged in 
outside the Boardroom!
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Alignment to Global Work Plan 2019-21 and Global Risk Plan

Core Assurance

Technical Capability 

Building

Internal lobbying 

and Stakeholder 

activity

Core Advisory/ 

Consulting

Work with the 

2LOD

Performance 

Management

Skills Mapping + 

Skill Gap 

Identification



Programme Quality and Impact
Primary resources: ~ Ambition 2030 ~ Global Priorities ~ Country Strategic Plan 
Guidelines ~ Core Programme KPIs ~ Quality Framework ~ CO self-assessments

Pillar 1

• Implementation 
of the Country 
Strategic Plans

Pillar II

• Programme
Design and 
Implementation

Pillar III

• Monitoring, 
Evaluation, 
Accountability 
and Learning

P
ill

ar
 1 Communication and 

Embedding

Ownership and oversight by 
Senior Management Teams

Assessment of critical 
Technical Expertise and 
availability

Alignment of ‘Impact Fund’ 
investments with Country 
Strategic Plans

Global monitoring and 
oversight, and reporting to 
Board

P
ill

ar
 I
I. Level of uptake on Save 

the Children’s ‘Common 
Approaches’

Capacity to deliver –
workforce and skills 
assessments

Governance: SC Member 
and SCI interface

Quality controls on 
thematic and technical 
inputs to programme
design

P
ill

ar
 I
II
. Structure and resourcing

Integration into business-
critical programming 
milestones and processes

Integration into wider 
business processes such 
as incident reporting and 
safeguarding

Completeness and 
accuracy of Quality 
Benchmarks

Processes for data 
collection, management, 
and validation
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Alignment to Global Strategy Refresh 

2022-24  [D R A F T]
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✓ Alignment of CO, RO 
and business unit 
strategies to the 
2022-24 Global 
Strategy 

✓ Execution plans and 
metrics for measuring 
success

✓ Tracking and 
monitoring 

✓ Alignment of 
partnerships and 
financial plans to the 
strategy 

✓ Rollout of activities 
underpinning the 
enablers 

✓ Expertise and skills 
to deliver the plans. 

2022-24:
Auditing strategy 
implementation 
across SCI/A



IIA Guide 2020: Strategy overview
C

la
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ty
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v
e

r 
V

is
io

n Is the organisation 
clear on how it will 
achieve the vision? 

- what 
products/services do 
they offer/want to 
offer?

- what targets do they 
want to achieve?

- who are their 
customers/target 
market?

- what are the 
competitive/service 
advantages/ 
disadvantages etc.

S
u

s
ta

in
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g
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h
e

 V
is
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n

 &
 o

b
je

c
ti

v
e

s How is the 
organisation:

- funded

- resourced, 
including- servicing 
its customers/users 

- managing its 
processes and 
controls

- regulated/ legislated 
or monitored by other 
bodies/donors?

A
c

ti
o

n
s

 &
 A

c
c

o
u

n
ta

b
il

it
y What actions are 

required to achieve 
the vision/objectives?

Who is accountable 
for actions & by when?

How they will be 
undertaken and 
overseen?

What is the overall 
governance around 
the strategy?

M
e

a
s

u
re

m
e

n
t 

o
f 

S
u

c
c

e
s

s Is success measured?
- cost/benefit 
assessment of 
services/ investments, 
including early warning 
controls to 
review progress
- break/decision points 
where investment 
should be reviewed/ 
stopped 
- qualitative and 
quantitative MI to 
support decision 
making.

Auditing strategic management



QUESTIONS?
Contact:

VEESH SHARMA

Save the Children

veesh.sharma@savethechildren.org

Follow our incredible journey and work on:

@save_children   

https://www.linkedin.com/company/save-the-children-international

https://www.facebook.com/savethechildren/
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